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Michigan Association of School Boards

Homer Community Schools
“The Destination District”
Board Workshop
April 15, 2010
6:00 - 9:00 PM

AGENDA

Introduce workshop/Review agenda

Review Status of 2009-2010 Goals
(Brief overview by superintendent)

Receive Educational Data audit update
(Presented by board president)

Identify Key issues facing the district

Develop/Update 2010-2011 Goals

Discuss Vision — Mission Statements. Begin discussion of
Belief or Value Statements. What are our core beliefs? How
do these relate to Board Goals? Vision/Mission Statements?

Discuss next steps — reporting/monitoring



